Successful Test Market Innovation Outputs

Launch innovation. Depending on barriers, | =
select and implement inventions (e.g. - ~
broadly disseminate product info,
provide multiple access points).

Monitor
innovation use.
Provide product

support and fix bugs.
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-*” Innovation Creation “+
Review test-market results, make va l b \
changes to the innovation and J
marketing strategy to demonstrate ) \ Stages 1-3 /
how the innovation will benefit N \ Discovery Outputs / ; Evaluate outcomes -
each group. S Review results against
Stages 4-6 S
\ 9 / § expectations based on

performance metrics.

Use test marketing to explore ways the
innovation can be used by knowledge user
groups. Consider instrumental, conceptual

and/or strategic uses of the innovation
for each group.

t ‘ ¥ | Sustain innovation use.
AR L. Repeat process. ‘
" ACTION CYCLE ~ .
Utilize output from Stage 7 to /
create final value proposition
statement and post launch evaluation |

plan with performance metrics specific
to the innovation. -




